
1

D&B Webinar: 
Accelerating Economic Development with More Efficient, 
Data Driven Decisions

Dial in: 800-857-6699 
Password: D&B Webinar

June 2009 

If you have problems logging in, please call 1.800.424.2495



2

Speaker introductions

Bob Beckett
Business Development 
Government Solutions

Dun & Bradstreet, Inc. 

John Breier
Senior Managing Consultant / Director 
Community Resources Division

Strategic Partnerships, Inc.

Dial in: 800-857-6699 / Password: D&B Webinar  / www.dnb.com/gov

http://www.dnb.com/gov


33

Today, we will share how to accelerate your 
economic development with more efficient, 
data driven decisions   

Dial in: 800-857-6699 / Password: D&B Webinar  / www.dnb.com/gov

• Enhance the understanding of your business 
environment – at the macro and micro level

• Target, identify and recruit new “best” 
companies/employers

• Retain and grow your existing 
business/employer base

http://www.dnb.com/gov
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States, counties and cities are all similarly 
challenged to gather the information they need 
for market outreach and growth

• Information gathered many disparate databases

• Difficult to aggregate information for market analysis

• Time-consuming data collection and analysis

• Limited resources and bandwidth

• Amount of time on tactical activities vs strategic planning

• Knowledge of what is available and how to best access

Dial in: 800-857-6699 / Password: D&B Webinar  / www.dnb.com/gov

http://www.dnb.com/gov
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14 seconds
a judgment is filed 
against a business

60 seconds
a business’ risk profile 
changes

2 minutes
a directorship (CEO, CFO, 
etc.) change occurs2 minutes

a new business opens

4 hours
a business’ 

ownership changes

8 minutes
a business files 

bankruptcy

3 minutes
a business ceases 

operations

EVERY…

Moreover, information changes fast in normal 
economic times…

www.dnb.com/gov

http://www.dnb.com/gov
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…and even more so today – current market 
conditions are creating new challenges and 
opportunities for economic developers  

Dial in: 800-857-6699 / Password: D&B Webinar  / www.dnb.com/gov

230,001 
Name, address or 
CEO changes

19,343,418 
Active businesses in 
United States

2,587,232 
Associated with a 
corporate family

877,993 
Closed in last 
12 months

39,201 
Experiencing deterioration 
or higher risk

6,324 
Debarred

1,640,704 
Opened in 2008

Business activity over the past year nationwide

http://www.dnb.com/gov
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Take 
Action

Analyze 
& Plan

The continual process of gathering business 
information to make fact-based economic decisions 
can take away from critical analysis and action

2 3
Gather 
Data

1

Where are you currently spending your time?

Where should you be spending your time?
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That’s why it is important to continually 
evaluate all available sources and 
subsequently, their  data quality  

• Numerous data sources are available for analysis and strategic planning –
– Federal sources such as Bureau of Labor Statistics, Census, SBA
– S&L sources such as State Labor Department, Workforce Development 
– Third party information providers
– Web sources such as Google, Yahoo, etc.
– Consultants or strategic planning companies 

• Important to identify your needs and map to the best source 

• Equally important is to review the quality of the data available
– Accuracy, Timeliness and Completeness

• And if you are using multiple sources of data – how you combine the information 
can often tell a very different story
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In fact, the entire economic development process – 
from recruitment to growth and retention relies on 
easy access to business and industry information

Recruitment Growth & 
Retention

Strategic Planning

www.dnb.com/gov

Actions

http://www.dnb.com/gov
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Core Industries and Businesses

Supporting & Complimenting 
Businesses

Stabilizing Industries &
Businesses

Emerging
Industry &

Technologies

…which in turn enables economic development 
professionals to deliver on their tiered strategy

www.dnb.com/gov

http://www.dnb.com/gov
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Cluster analyses can be used to select 
business and trade behaviors which reflect 
your economic growth strategy

Cluster Descriptions

Cluster 1: High Tension Branches in Insurance/Utility Industries

Cluster 2: Bustling Manufacturers & Business Services

Cluster 3: The Withering Branch Company

Cluster 4: Rapid Growth Large Business Services

Cluster 5: Sunny Branches in Insurance/Utility Industries

Cluster 6: Labor Intensive Giants

Cluster 7: Entrepreneur & Co.

Cluster 8: Frugal & Associates

Cluster 9: Spartans

Cluster 10: Struggling Start Ups

Cluster 11: The Hectic Venture Company

Cluster 12: Established Shingle Company

Cluster 13: Industry Inc.

Cluster 14: Landmark Business Services

Cluster 15: The Test Of Time Company

Cluster 16: Powerhouse 6000

Cluster 17: In Good Hands

Cluster 18: Sudden Growth Giants

Cluster 19: Active Traders

Cluster 20: Old Core Proprietors

Cluster 21: Solid & Sons

Cluster 22: Main Street USA 

Text 
Description to 
come

• 2,000 very large businesses 

• Average financial ratings, even though sales volume averages 
around $180M a year 

• Many are headquarter locations of business consulting firms, 
nursing care facilities, schools, and management services

• Demonstrate highly aggressive growth in the last 5 years

• Almost 5,000 businesses

• Curiously high employee growth in recent years

• Many single locations, while another 40% are branches

• Good financial outlook and a $45M average sales 
volume

• Many nonprofit organizations, fraternal associations, 
legal services, religious societies, labor unions, grocery 
stores, elementary/secondary schools, hotels/motels, 
department stores and some nursing care facilities. 
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Or the more recent view of clusters per Michael 
Porter’s teachings

© Michael Porter, Harvard University
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When updating annual strategic plans, economic 
developers can easily leverage third party data 
to better understand their region

• Perform a macro analysis on current business trading area
• Types of industries
• Types of entities 
• Size 
• Locations 
• Growth trends 
• Relationships to other location outside my area  
• Financial strength and/or risk  

• Perform in-depth micro analyses on all primary employers  
• Company background, size and financials
• Competition
• Industry trends
• Newsworthy events  

www.dnb.com/gov

http://www.dnb.com/gov
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Identified top 15 lines of 
business by NAICS:
All Other Support Services

Offices  of Phys icians  (except Mental 
Health Specialis ts )

All Other Specialty Trade Contractors

All Other Miscellaneous  Store 
Retailers  (except Tobacco Stores )

Religious  Organizations

All Other Bus iness  Support Services

Full-Service Res taurants

Lim ited-Service Res taurants

Offices  of Lawyers

All Other Profess ional, Scientific and 
Technical Services
Fitness  and Recreational Sports  
Centers
Indus trial Machinery and Equipm ent 
Merchant Wholesalers

Elem entary and Secondary Schools

Landscaping Services

Other Miscellaneous  Nondurable 
Goods  Merchant Wholesalers

54,201 or 3% carry suit, lien 
or judgment

111,513 or 6% are members 
of a corporate family

1,869 have filed for 
bankruptcy in the last five 

years

747,967 or 40% additional 
records are flagged as 

inactive or out of business

6,446 are foreign owned
7,017 had recent name, 
address, phone or CEO 

changes

2,296 are considered high 
risk or in business 

deterioration

1,872,330 
active businesses

370 are associated with 
criminal activity

3,211 are predicted to fail in 
next 12 months

170 are debarred from doing 
business with the U.S. 

Government

90,025 or 5% are predicted 
to be high credit risk 

businesses

The first step is to better understand the makeup 
of your business environment, for example, here 
is a snapshot of a state macro view
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Once planners decide on a specific industry, 
for example – biotechnology – the in-depth 
research begins
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Biotech Sector – Industry Overview
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Biotech Sector – Industry Forecast   

• Expected Growth rate relative to other industries is high

• Medical advances are driving demand

• High development and marketing costs

• The risk is that FDA and insurer must approve

• Scientific R&D will strengthen 

• Biotechnology activity is expected to grow at a compound annual growth rate 
of 9% between 2008 - 2013
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Biotech Sector – Financial Information
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Biotech Sector – Financial Ratios and Trends
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Biotech Sector – Industry Websites and 
Glossary of Terms
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When looking at complex data, planners can also 
easily visualize and model potential prospects in a 
geospatial view – at the county level

www.dnb.com/gov

http://www.dnb.com/gov
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Or at the state level – and then drill down on 
the company level
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Planners can also use a dashboard view to 
organize data to make ‘what if’ analyses easy

www.dnb.com/gov

http://www.dnb.com/gov
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Recruitment

www.dnb.com/gov

http://www.dnb.com/gov
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Economic developers recognize the importance 
of evaluating and recruiting high potential 
businesses quickly

• Evaluate and qualify prospects quickly by based specific criteria as well 
as the financial health of companies

• Confidently prepare for recruiting trips with in-depth information on 
industries, companies and contacts 

www.dnb.com/gov

http://www.dnb.com/gov
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It starts by identifying the number of businesses 
within pre-identified industries by employee size

www.dnb.com/gov

Biological Products

http://www.dnb.com/gov
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…Or sales volume and years in business

www.dnb.com/gov

Biological Products

http://www.dnb.com/gov
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Or get an at-a-glance view of key attributes by 
individual state so planners can understand the 
hot spots for the industry sector 

www.dnb.com/gov

Biological Products

http://www.dnb.com/gov
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Next…planners drilldown to a list of businesses 
within geographic region by SIC code



30

Then look at specific company information 
associated with a potential prospect business
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It is important at this point in the research to 
analyze the growth attributes of existing businesses 
to help predict prospect’s potential growth

www.dnb.com/gov

Growth Attributes
Employee Total Range
Major Industry Category
Corporate Family Member
Subsidiary Indicator
Small Business Indicator
Primary SIC 2 Digit
Square Footage Range
Owns - Rents
Import Export Indicator
Manufacturing Indicator

http://www.dnb.com/gov
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Once the list is compiled, planners can prepare 
for recruiting trips with access to in-depth 
information on US and global companies – and 
their executives

• Contact information

• Corporate relationships

• Financial statements  

• Ratio data

• Similar business comparisons in same area 

www.dnb.com/gov

http://www.dnb.com/gov
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Get a listing of top executives and their contact 
information
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Look at prospecting opportunities within a 
corporate family   
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And go deep on industry to understand 
competitive, financial and regulatory landscape 
and current trends for call preparation

• Competitive landscape

• Products, operations, and technology

• Finance and regulation

• Regional and international issues

• HR & labor statistics
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Growth & Retention

www.dnb.com/gov

http://www.dnb.com/gov
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Growth and retention efforts of existing 
industries and companies are responsible 
for about 80% of all jobs created   

• The primary objective of growth and retention is to target new 
primary employers or retain primary employers  

• But it is also important to maintain diversification so understanding 
the % of your primary job employers vs the % in the local economy 

• This provides opportunity to uncover business growth potential of 
un-related industries so you can reduce risk associated with decline

• Identify and invest in the highest value businesses quickly

www.dnb.com/gov

http://www.dnb.com/gov
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Planners need to consistently monitor economic 
area to motivate primary employers poised for 
growth or lend support for those in decline

Georgetown by Financial Stress Score (FSS)* TOTAL

Unclassified 100

0 - OUT OF BUSINESS, BANKRUPTCY, HIGHER RISK 14

1 - LOW 2,972

2 703

3 220

4 76

5 - HIGH 14

TOTAL 4,099

Top 10 4-Digit NAICS TOTAL

5619 - Other Support Services 344

2361 - Residential Building Construction 169

5416 - Management, Scientific, and Technical Consulting Services 127

5419 - Other Professional, Scientific, and Technical Services 114

5614 - Business Support Services 110

8121 - Personal Care Services 92

5617 - Services to Buildings and Dwellings 91

5411 - Legal Services 84

5413 - Architectural, Engineering, and Related Services 83

6211 - Offices of Physicians 83

Location Type TOTAL

SINGLE 3,723

HEADQUARTERS 47

BRANCH 329

TOTAL 4,099

Business Employee Range Total Businesses / Employees

No Data or 0 220 / 0

1 - 4 3200 / 5,717

5 - 9 328 / 2,082

10 - 14 118 / 1,329

15 - 19 52 / 837

20 - 29 65 / 1,471

30 - 49 42 / 1,497

50 - 74 39 / 2,281

75 - 99 15 / 1,212

100 - 199 13 / 1,541

200 - 249 2 / 424

250 - 499 5 / 1,595

TOTAL 4099 / 19,986

* FSS shows the probability a business will close its doors in the next 12 months

www.dnb.com/gov

http://www.dnb.com/gov
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Best practices  

• Industrial recruitment of your targeted industries focused on appropriate 
predictive indicators that will identify companies with potential expansion 
opportunities 

• Growth and retention initiatives based on detailed analysis and understanding 
of your existing primary industry companies – the ones that are gazelles and 
the ones that have challenges 

• Use technology and data analysis to increase the depth and quality of your 
prospect pipeline, enhance your strategic vision and build political capital 
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Questions? 
government@dnb.com 
1-800-424-2495

www.dnb.com/gov

beckettb@dnb.com 
1-610-882-7323

mailto:government@dnb.com
http://www.dnb.com/gov
mailto:beckettb@dnb.com
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